5.i.1 Faculty Evaluation

Subject Faculty and Professional Staff Effective From Sep - 2011

Policy # 5..1 Latest Revision Dec - 2023

Title of The Policy Faculty Evaluation Next Review Dec - 2024

Responsible Entity College Councils, HR Unit, QAIRC Policy Pages 19
Definitions AAU: Al Ain University

FPM: Faculty Performance Management

FME: Faculty Member Evaluation

PD: Program Director

HOD: Head of Department

QAIRC: Quality Assurance and Institutional Research Center

Purpose The objective of this policy is to specify the central functions and procedures of the Faculty
Performance Management (FPM), framework, which provides the basis for decisions
regarding the confirmation and promotion of AAU faculty members

Scope This Policy shall be applied to all Faculty members.

Statement The AAU FPM focuses on encouraging a performance-driven work environment that can
ultimately urge good performers to improve further and help to manage
underperformances through proper monitoring and guidance. It also aims to provide a fair
review of the faculty member's performance during the year as an essential part of
professional development

Procedures The Faculty Member Evaluation (FME) is performed as an evaluation cycle at AAU every
academic year. The evaluation criteria include Teaching, Research, and Community
Services.

» At the beginning of the fall semester, each faculty member receives a form that
constitutes the annual plan of performance in the three areas of academic activity:
teaching, research, and community service. The form specifies the components of each
performance area and the rubrics by which they are evaluated. Faculty members submit
their annual plan to the Department Head or Dean within two weeks from receiving the
annual plan form.

» A month before the end of the academic year, faculty members are required to submit a
record of their actual performance to the Department Head who conducts evaluation of the
faculty member’s performance and submits it to the Dean for final assessment.

» Faculty members keep documented evidence of their academic performance in the
Instructor’s Portfolio, which should be continuously updated throughout each semester.

« During the academic year, faculty members are expected to be involved in the following
activities: teaching, research, and university and community service. These activities
reflect the faculty’s contribution to the department, college and university. The
significance of faculty participation in each of the above-mentioned activities may vary
from one activity to another. The total contribution in all activities, however, will be used to
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assess faculty overall performance.

» The faculty evaluation reports are discussed, individually, with the College Management.
The Dean sends a report to the university “Professional Development Unit” about the
college needs for the process to guide the professional development of faculty.

During the academic year 2022-2023, the QAIRC established a digital portal as part of the
FPM system through which the FME forms are created, circulated, and maintained (FME
1,2,3a, 3b, and U4). To ensure that all faculty members utilize the FME portal effectively,
the QAIRC has prepared the FME Guide, which provides step-by-step instructions, clear
explanations of portal features, and practical tips for each stage of the evaluation process.
The process of evaluation are as follows;

O FME 1:

¢ At the beginning of the fall semester, each faculty member receives this form that
constitutes the annual plan of performance in the three areas of academic activities:
teaching, research, and community service. The form specifies the components of
each performance area.

e Faculty members submit their annual plan to the PD/HOD within two weeks from
receiving the annual plan form.

¢ The form will be signed by the PD/ HOD upon the review to the Dean/Deputy Dean.

¢ Faculty members keep documented evidence of their academic performance in the
Instructor's Portfolio which is expected to be continuously updated.

0 FME 2:

e The Faculty Member's Annual Self-Report is provided as an opportunity for each
faculty member to furnish a descriptive summary of the faculty members' professional
activities and contribution to AAU. This form will be signed by the faculty member and
will be submitted to the respective PD/HOD.

¢ Faculty members submit their annual report to the PD/HOD within two weeks from
receiving the annual report (FME-2) form.

e The PD/HOD will forward it to the Dean/Deputy Dean to evaluate the faculty member's
performance based on the proposed plan (FME 1).

O FME 3a:

¢ The faculty member evaluation form 3a is filled by the PD/HOD for the faculty members
of the repective department / program. The PD/ HOD will evaluate the faculty member
for teaching (out of 15 points), Research (out of 30 points) and Community services
(out of 10 points).

¢ The evaluation form will include the average scores of the students’ evaluation (out of
20 points) extracted from the survey “Instructor and Course Evaluation” for the faculty
member during the semester (Fall and Spring).

e Also, the FME 3a includes inputs of PD/HOD for any Proposed Professional
Development plan.

O FME 3b:

e The faculty member evaluation form 3b is filled by the Dean/Deputy Dean for the
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faculty members of the college. The Dean/ Deputy Dean will evaluate the faculty
member for teaching (out of 15 points), Research (out of 30 points) and Community
services (out of 10 points).

¢ The evaluation form will include the average scores of the students’ evaluation (out of
20 points) extracted from the survey “Instructor and Course Evaluation” for the faculty
member during the semester (Fall and Spring).

¢ Also, the FME 3b includes inputs of Dean/Deputy Dean for any Proposed Professional
Development plan.

gu4

¢ The form U4 comprises of all the summative scores from both FME 3a and 3b.
e This form is sent the University Top management for further analysis/action.

Appeal Process
If the faculty is not satisfied with the evaluation result, he may appeal through the following
process:

e Within 1 week of receiving the annual evaluation, a faculty member may appeal by
asking the College Management in writing to reconsider the annual evaluation.

e Within 1 week of receiving the appeal, the College Management should review the
annual evaluation, and either adjust the annual evaluation score(s) or provide written
explanation of why they will remain unchanged.

¢ Within 1 week of receiving the college response, a faculty member may appeal for the
annual evaluation to the university “Faculty Appeals Committee”.

e Within 1 week, the committee should make a recommendation regarding the faculty
member’s annual evaluation to the Deans Council.

e Within 1 week of receiving the committee’s recommendation, the Deans Council will
either adjust the annual evaluation score or deny the appeal

Recent Changes
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FME 1: Faculty Member Annual Plan
(Filled by the faculty member at the beginning of the
Academic Year)

Faculty Information

Syl & elaed digiwll dbasdl
(bl plall ol 8 Gyl Al giae S8 o diluni @iz)

oyl du gae Wbty

Instructor Name wvall @l Rank agJl College aldl  Acd. Year w.)lsm Akl
Specialization waaxll  Department/Program aabpdl /il
Instructions Wlawledl

1. At the beginning of the fall semester, each faculty member

performance in the three areas of academic activities: teaching,
research and community service. The form specifies the
components of each performance area.

2. Faculty members submit their annual plan to the department
chair/dean within two weeks from receiving the annual plan form.

3. Faculty members are required to submit a self-evaluated report
(FME-2) of their actual performance to the Head of Department who
will forward to the Dean to evaluate the faculty member's
performance based on the proposed plan and the self-evaluated
report using the form.

4. Faculty members keep documented evidence of their academic
performance in the Instructor's Portfolio which is expected to be
continuously updated.

SVl 23gaill 132 uyaill @iy girce pliveg « Jo¥l il Jadll dilay 9

receives this form that constitutes his/her annual plan of Gl Guwyadl 2dasslS3l wlledl Gl eillxall 8 isll awgiwdl dibs Jias

s JS ] polic Z3pail oy . gaimall dadsg alsll

DU AUl asas / @andll G ] dagiad] g updll E5g0 sliael pady
pginll Al Z3gai pllin] 0 el

Sl @il JUsS (o Sladll ailaby d:u.u EINED w.\.dl AL gie pgly
5..\]I Lol ] asady GMI el ywsd) Sl (2-FME) @8, 5.)9«;" PL\:wle
u9 Lndg Ul do el dbasdl Lle 2l Gyl &ad gac elol el Aoy
I il )iy plall djlag

o gac o o8 a8l py i e dige sl eyl di claci baisy
Wlpainls dbasd @iy ol 3giall o SM Gyl

General Information dole wlegleo

During the academic year, faculty members are expected to be
involved in the following activities: teaching, research, and
University and community service. These activities reflect faculty's
contributions to the department, College and University. The
significance of the faculty participation in each of the above
mentioned activities may vary from one activity to another. Total
contribution in all activities, however, will be used to assess faculty
overall performance.

wldledll 8 Guyyadl & slaci 2)lin of g8giall o eS8l alall Juus
daiolll 0 LuSaig . gaisally dnslsdl dens «alall sl Gugyaidl :ddldl
drandi Laliss a8y .dnslzlg «@alSly ol (8 Guoyndl din slael wlasluwe
bLid e olel 8)g5hall dbuioBl e bLis JS o8 Gugyddl die elacl d5)Live
elol euid dhiolll gras 9 wlasluall Jlas| Alasviw] i 2l gog .58
i i AU alal

I. Teaching and Administrative Activities

eyl Sl lodll

Course Development

Blusall gl

Course Coordination
SBluall Greuis

Program Effectiveness
aelil ddled

Course Portfolio
l8luall Cala

Other

S wlled

1of 3
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II. Research and Scholarly Activities duisdlg dralell dbiu¥l wldled

Articles
Sl pis

Conferences
dualell wljaigall

Seminars/Workshops
Jasll g /lgadl

Professional Development

duiyall dyaitl

Other
S wiblad

Institutional Support

What kinds of resources

would support you in your

Research and Scholarly

activity?

ecaiw Sl aleidl plas Lo Lo
?::.,alszug ol elblis

Please outline your
projects and provide
arguments for the funds
you will request (if any)
from the Institution.

99,0 Sl Jugaill sl @uadig
(=g W) dulloy agds

Any other comments you
would

like to provide about
institutional support?

39 Gy wllamila Sl e Jo
Scsall peall Joo et

III. Community Engagement Activities

University Committees
desl=ll Glas Lle ol=ll

College Committees
Gl gl Gle ol

University Workshops
desl=ll J5ls Jasdl Gig

20f3
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Community Engagement
Raizall dons
Other
S

Program Director's Comments 2ol pos wlbsile

Please review the instructor's form and provide your comments. wlbslall eadig guyadl dud gie gdgai daslpe o=y

Dean/ Deputy Dean Comments Aasdl Cub /ol wlb=ie

Please review the instructor's form and provide your comments. wlbaslall paadiy wyadl dad gic gdgas deslie oy

Signed Name Date

3of3
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FME 2: Faculty Member Annual Self Report
(Filled by the faculty member)

Faculty Information

Instructor Name Rank

ooall ]

Specialization

it o) oyl Egd gaed I Gl oyl
(il &40 9.5 B 0

oyl du gae wlily

College ausdl  Acd.Year  (;ouls8l alall

Department/Program

20Uyl /

Instructions

Kindly provide clear and accurate responses, which are fully based
on tangible facts and measurable actions.

wlelyzlg dwgale Gilis ] Joll Wik « diidog dmdly whle] @uads oz
ool dlls

General Information

The Faculty Member's Annual Self Report is provided as an
opportunity for each faculty member to furnish a descriptive
summary of his/her professional activities and contribution to Al Ain
University. Please answer the following questions, sign the form and
submit it to your program director.

oS ds0p.ae JSI 8oy 00 Gupill i ginl A Sgiudl sl o]
ol Bl oz« dnalodl L8 dtadluwsg duigall dilblind tiog tasls puadl
el Gy Gl Aol @3 pog alall 285 @3 (Al il

I. Teaching and Administrative Activities
Describe any special endeavors (e.g. improve course, develop new

course, prepare lab manual, use new instructional strategy, etc.)
which you have made to improve your teaching proficiency.

Describe the students' achievement level of the Course Learning
Outcomes, including the assessment process effectiveness.

Describe the completion and the accuracy of the content of your
eCourse File portfolio

Describe the level of course coordination (if any) within the same
campus and/or between campuses.

Describe your commitment to the office hours.

Describe your engagement level in the Student Advising (academic,
extra-curricular, career guidance, etc.)

doylogly duwaydt] clbolill

oo Juo slag] cwuas Glue 289 (Glus pghid) Yol dg=e ,Si Gog) @8
sparlaidl clisldS Qe dy crad (Gasizr draulss duelyil Gubs

U3 8 Lay ¢ "dyasat] Gluall wilzpie" L8 dulall Jyasi Sotums Log) @d
oadtl delac ddlad

95504 Glall Ll Sgisxe 489 JloSiwl aogs @8

ouiall g ol / Jall Guds JS1s (ag 0]) ©lBluall Grnis Ggiums ogs @b

MuwSall Jaoll wleba" 5 coljill ogy @8

g ¢ ol dndul « dyaglsT) "alall sLiyyl" 9 elis)line Seius Bogs @8
) (@ Gign

1of 3
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Describe your contributions to the program/college/institution (e.g. dylal wldgdunall Jio) dnolll / dusJl / @olijl ‘_,9 clilagluws Rogs @8
administrative responsibilities, committee memberships) (ol wlgacg

# of Research and Scholarly Activities # duisullg dralell doio¥l

1 | # of published (Scopus-indexed) journal papers in 2022
2022 rﬁl_v.U (Scopus) daSsa drale dl=o L_,Q L’A.LC Gy pas #

2 | # of book chapter published (Scopus) in 2022
2022 alel (Scopus) QS (o Juad pais #

3 | # of published paper (Arabic) in refereed journal approved by AAU (including AAU Journal of Business and Law) in 2022

(Specializations taught in Arabic only)

dpyell dalll Gujas Ul wlaasdl) dysell delll desl=l A asiss (0gildlly Jlaell cpell dnols dloa L 49 Lay) daSoro dyals dlmxo A ale sy s #
2022 r:\LQU (d.:_,.x.l:uﬂ d_v.UL: U.UJ..\J ul&n|_'> L:P‘JP UMJJ..\.A.“ d.u@ :La.cl :_UA R L,LUJ.MJQ o9

4 | # of published in (refereed) conference proceedings (Scopus) in 2022
2022 alell (Scopus) @Sxa uals)mén &ﬂSg l.79 uo.l.c Gy yis #

5 | # of textbook(s) translation, in the specialization issued by an international publisher approved by AAU in 2022
2022 ploll desl=dl (o) Baaise dialle pii s ge folo paasl Yl 8 axie QLS dazyi #

6 | # of, author/prepare textbook(s), refereed by the AAU in 2022
2022 alol dsol=l Jid (40 @S0 g QIS slac] /oyl #

I1. Research and Scholarly Activities duisdlg dralell dbuis¥l wldled

Describe, explicitly, your scholarly research and professional Juw le) el dolsdl dgyall dadillly dralall Slull Chog goly JKiu @8
activities (e.g. publications, papers presented, research projects, LSl ¢ &g=dl y)livag liond @JI dntsdl 3lyo8l ¢« whginiall (Jlall
external collaborations, grants, and conferences attended) for the -2022 alall Jus (Y5pas Ul wliaigally @iall cdy)
year 2022.

III. Community Engagement Activities

Describe your services contributions to the community (professional ¢« gipadl okl il ol gaizall doos u,s cliadlus Logs @8
development activities, talks forums, seminars, training programs, (U3 Sl g « oyl @olpg « wlgadly « wlbaiiallg « wlsglaallg
etc.

Program Director's Comments

Comments

Deputy Dean/Dean Comments

Comments

20f3
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Signed Name Date
as Faculty Member
as Program Director/HoD

as Deputy Dean/Dean

30f 3
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g-sell iaola
FME 3a: Faculty Member Annual Evaluation oyl Ao ganl Godl sl
(Filled by the Program Director / HoD) (el Gy /@oUpdl e J18 (0 atinn @iy)

Faculty Information vyl Al gae wlily

Instructor Name wvtall @l Rank agJl College aldl  Acd. Year ,,?qolsﬁl,nlnjl

Specialization waaxll  Department/Program @abpdl /il

Student Evaluation for Instructor and Course Blwmally yuyrall dllall el

(Students' Evaluation for Instructor and Course) Average (out of 20)- Fall AY (2022-2023)
(2022-2023) L__,<\4.>L<Sll alel Jo¥I Jad)l -(20 (1o bowgiall) Glually Guyrall dudinll quds

General Information dole wlegleo

I. Teaching and Administrative Activities (15 points), where s (0% = Jodio e cus ¢ (dbsi 15) dyylogly duwyaidl wibliil wldled

Unacceptable=0%, Weak=25%, Fair=50%, Strong=75% and 100% = jraieg 75% = S8 « 50% = buwgio « 25% =
Outstanding=100%

II- Research and Scholarly Activities (30 points), this field is an FME2 (30 tSuilogil L el [d dexts o(dbasi 30) ?d.v.ll ol dbiil
automated input from FME 2

III- Community Engagement Activities (10 points), where ¢ 25% = Qnd « 0% = Joudio e Cus ¢ (bl 10) Raisxall dons wldled
Unacceptable=0%, Weak=25%, Fair=50%, Strong=75% and 100% = jraieg 75% = §9§ «50% = buvgio

Outstanding=100%

I. Teaching and Administrative Activities dylofly drwgyaidl wlblil wldled
# Particulars Unacceptable Weak Fair Strong Outstanding
wiblal Jouo pe ed bugio S9d jraio

1 Treat students in compliance with the academic and
educational norms
drauleillg d.w.)LQ| yuleall 899 ddlnll dlolses

2 Treat program's/ Department colleagues (Academic and
Admin Staff) with respect

bl Guenlst o @il /galipdl B ellajll ga alyisl Jalsil
3 Participate in the Program/ Department Colleges
Committees

el /galiplg &Sl oled 3 ALl
4 Commitment to office hours

Jasll eleluy plid

5 Commitment to lectures timing
wlpsl=all cudgi alidl

6 Submit course file on-time, as per the university
requirements.
dasl=dl wldhial B899 wamall cudgll (9 Gluell Lole @ulis

7 Interact with assigned advisees and provide efficient
academic advising
B3lall ol dransls¥l 8jg.iiall @uadsy (:,aplsiu Sleydb pludl

8 Attend Program/ Department council meetings

lof4
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)l [@alpl Gulema wlelaiz] jgde

9 Use various teaching methods & multimedia resources
doasiall baSlwgll jolaag dalisall Guyaidl @ihb alastiwl

10 [Follow the course syllabus without any deviation

Blall Corogty ALl il

11 |Provide exams and submit results on time

sasmall cidgll 8 @il @adia wbliodl de

12 [Commitment to assigned tasks and deadlines

sl il auclgally samall Al all daypul] dloxiol

13 |Participate in national and international accreditations
procedures

gy duibgll wlslaiel wlelz] 3 &Ll

14 | Enrich AAU library with specialized books

dansin WS dealdl ko <))

15 [Ensure full course coordination within the campus and/or

between campuses
oudall ¢ of /484l & Wlluall oy JalSIl G Oled

Total Points (Max = 15)
(15 = L83l a=dl) blall Sgame

oy dralall Aol wlled

II. Research and Scholarly Activities

Particulars
wiblawl

Published (Scopus-indexed) journal paper- (20) per article
A=lgll sl (20) -(Scopus) daSsxw duale dlxo u9 L,al.c Cusy pdd

Published a book chapter (Scopus)- (20) per chapter
A=lgll Jaall (20) - (Scopus) wbS o Jad pii

Published paper (Arabic) in refereed journal approved by AAU (including AAU Journal of Business and Law)- (Specializations taught

in Arabic only) (Except for faculty members who are graduates of universities taught in English) - (10) per paper

dpjell dolll pujas Ul wlaasdl) - dyjell 42Ul deal=dl (o) Saaies (wsildlly Jlacll (ol dnols dloo L9 Lay) daSono dyals dlxo G pele umy i
..\_'>|9J| u_'>u.U (10) (d.xy.l:um d&.UL) U,UJ..\J ulnn|_'> U'.>u_,:> LJ,MJJJ.L” d.uQ cl..a.cl el (% L,LM.U.AJQ o9

Published in (refereed) conference proceedings (Scopus)- (10) per paper
A=lgll cimull (10) - (Scopus) eS=e uals)mén &g UQ uo.l.c sy

Translation of Textbook(s) in the specialization issued by an international publisher approved by AAU- (30) per textbook
A=lgll LS (30) - dsal=ll (G Baains dialle pii Iy (e fialo pawsdl Jlxe 8 e OIS daz)

Author/Prepare Textbook(s) refereed by the AAU- (30) per textbook
A=lgll QLS (30) - dealsl 48 (4o @S0 AR olS cadls

Total Points (Max = 30)
(30 = L83l a=dl) blEUI Sgame

III. Community Engagement Activities

# Particulars Unacceptable Weak Fair Strong Outstanding
elbladl Josio pé g bugio s ssaio
1 Participate in national/regional/international professional
organizations/associations
[ duadddyll / dyibogll) duiall (whisazdl / wlabiiall) 8 &S)Liall
20f 4
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(ddgall

2 Attend community engagement activities in, on-campus
and off-campus
L=)lg dnalll o0 (8 dusaizall dnill jga> 8 &S)Liwall

3 Invite external organizational representatives, speakers,
events to the university
doal=ll J| oldledlly (piasiallg dus =l wlabhiall Llias g
doal=dl ladei BSg
4 Organize observation visits, educational field trips for
students.

dulhl dragdedl dglagall (il / OLbill) @i

5 Contribute in organizing professional development
activities/workshops, or training programs
B dayatll galylg Jasl Gbygg il @ghais L9 plyail
yoll pokill

6 Manage activities and students in college club
4l 6ol 8 dulballg dnio¥l 8)ls)

7 Participate in awareness campaigns targeting community
el Raizall Wi Gl digegil] wilasdl 9 dS)Liall
8 Engage with students' activities

o)l il 3 dSjLinall

9 Engage with external parties for new collaboration (MoU or

MoA)
sz lSlaig wglss ade Jl e dizylill luwdall 2o Juoloil
(Ll / paldi wl)Sia)

10 [Provide trainings to local community with training, external
lectures, advising and/or any related service(s)

u|).aa|_'>m.” / UJJ..\.L”) Jﬂ_r>u_g S | Raiza ILSEH ) nLaij
dlo old wloas gf dods cul gT/g GLi¥ls mail @ass /d sl
Total Points (Max = 10)

(10 = L83l o=l ) bladl Soazxo

(Proposed) Professional Development Plan by ) /@elipdl poe 18 (0 d=yisall iradl pohbaill das
Program Director / HOD s

Faculty Member Comments

Comments

3of4
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Signed Name Date
as Program Director/HoD

as Faculty Member

40f 4
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FME 3b: Faculty Member Annual Evaluation

(Filled by the Deputy Dean / Dean)

Faculty Information

Instructor Name witall @l  Rank agyl

Specialization

: ..“

vyl A gdal Goindl panddl

(Asanll /asasll <ob Jid o diluss @)

oyl du gae Wbty

College asdl  Acd. Year (IS8l alall

Department/Program

2ol / aunddl

Student Evaluation for Instructor and Course

Slwally uyrall dillall @uds

(Students' Evaluation for Instructor and Course) Average (out of 20)- Fall AY (2022-2023)
(2022-2023) gqblsg| alel JoBI Jadll -(20 (0 Jagiall) Glually Gujarall ddlall euds

General Information

1. Teaching and Administrative Activities (15 points), where
Unacceptable=0%, Weak=25%, Fair=50%, Strong=75% and
Outstanding=100%

II- Research and Scholarly Activities (30 points), this field is an
automated input from FME 2

III- Community Engagement Activities (10 points), where
Unacceptable=0%, Weak=25%, Fair=50%, Strong=75% and
Outstanding=100%

dole wlegle

B0 0% = Joulia pf Eus ¢ (it 15) dyloly duwgyadl clblidl wlled
100% = jsaieg 75% = S93 « 50% = bugio « 25% =

FME2 (0 tiuilogs L sl 1300 donyis (Al 30) palall caondl dlaii

25% = Caund « 0% = Jguiio pué Cus « (bl 10) gaizmall dods wldled
100% = jyaieg 75% = S99 « 50% = huugio

I. Teaching and Administrative Activities

dalogly dmsydl cilblid] cilles

# Particulars
wbladl

Unacceptable
Joudie

Weak Fair Strong Outstanding

S99 raio

1 Treat students in compliance with the academic and
educational norms
dradeily duags S uleal) 1889 ddlall dlales

2 Treat college's colleagues (Academic and Admin Staff) with
respect
alyisb (GuyloRly ¢urassSRI) Gl clloj dlolos

3 Meeting deadlines for assigned tasks and duties
aSgall ©lrlglly pliall Ayl aselgally 2,8

4 Submit the Course File on-time and as per the university
requirements
doalzll wldbial B99g wamall cudgll 9 Gluall Lblo @il

5 Adhere to the received recommendations and regulations
of the College Management (HoD/Deputy Dean/Dean)
b sl usy) I 813] 30 8315l lolly olyogily 4y
(3anll /asasll

6 Mentor other faculty/facilitates by seminars or training
sessions
dgpaidl whgall / wlgadl @885 / jugyail duo clacl oley]

7 Attend College Committees meetings
Al yld wlelais jgos

lof 4
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8 Cooperate actively with the College Committees and AAU
Standing Committees
Aol dsal=dl Olndg STl Ol 8o Ggladll

9 Perform any assigned administrative task accurately
481y 85ama dy)ls] dago df elsl

10 |Commitment level to the college's exams invigilating
timetable
Gzl Joaz 399 Sl wlil=iol pljd¥l sgica

11 |Provide exams and submit results on time
Sdseall gl UQ &Ll @859 wll=iodl b

12 |Participate in the Professional development Activities
wigall pobill dhl 8 dS)Livall
13 |Interact with assigned advisees and provides efficient
academic advising

B3lall ol dransls¥l 8yg.tiall @uadsy w;tsgl Sleydb pludl
14 |Participate in national and international accreditations
procedures

gl duibogll clslaied] clelz] 9 @SjLial

15 [Ensure full course coordination within the campus and/or
between campuses

ouball ¢ of /484l L,g llaall (o Jolll Graid! olad
Total Points (Max = 15)
(a5 = uaéﬂl a=ll) bladl ggame

I1. Research and Scholarly Activities duisdlg dralell dbis¥l wldled
Particulars #
bl

Published (Scopus-indexed) journal paper- (20) per article

Published a book chapter (Scopus)- (20) per chapter
a=lgll Jasll (20) - (Scopus) WS (o Juad piv

Published paper (Arabic) in refereed journal approved by AAU (including AAU Journal of Business and Law)- (Specializations taught

in Arabic only) (Except for faculty members who are graduates of universities taught in English) - (10) per paper

dpyell dsll Gujas LUl laasdl) - duyell 42Ul desll (o) saains (0gildllg Jlacll pell donls dloxe L8 Lay) daSin drale dlma (L9 Lale oy yuii
j solgll caomal) (10) - (dppaloitl dly Gups ©loale o Gl d Ll U3 o itk s

Published in (refereed) conference proceedings (Scopus)- (10) per paper
..\>|9J| u:u.U (10) - (Scopus) ‘oi'zn l_,ol.c}mén &ﬂsg l.79 ua.l.C Cusy pdd

Translation of Textbook(s) in the specialization issued by an international publisher approved by AAU- (30) per textbook
A=lgll QUKW (30) - dasl=dl (Ga) Baaise dialle yii s ge folo paasdl Jlxe (8 axyis OUS dazyi

Author/Prepare Textbook(s) refereed by the AAU- (30) per textbook
Aol QLS (30) - deal=dl 48 (o @S0 AR ols cadls

Total Points (Max = 30)
(30 = L83l a=dl) blaUl Sgame
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III. Community Engagement Activities

# Particulars Unacceptable Weak Fair Strong Outstanding
wlbladl Jorde e “Qued buwgie S99 Jraie
1 Participate in national/regional/international professional
organizations/associations
[ dsedl8¥l [ duibgll) duigall (Blhsazdl [ wlabiall) 6 d)Liseall
 (ddowl

2 Attend community engagement activities in, on-campus
and off-campus
L=)lg dsal=ll 180 (5 dumaizmall dhall jgis 9 45)Linal

3 Invite external organizational representatives, speakers,
events to the university
doal=dl Ll oldledlly pbasially dus) il oladbiall Llias dge
dealsdl wlagdsi lBog
4 Organize observation visits, educational field trips for
students.

ddall dyaglsidll dglasall (@ilsJl / ) egas

5 Contribute in organizing professional development
activities/workshops, or training programs
B dpgyaill galplly asll G99 dhad¥l @dais 8 aleasyl
Hall ghll

6 Manage activities and students in college club
sl 5ol 8 dulbllg dnio¥l 8)ls)

7 Participate in awareness campaigns targeting community
el Raizall Wi Gl digegil] wilasdl (9 dS)Liwall
8 Engage with students' activities

9 Engage with external parties for new collaboration (MoU or

MoA)
8= wlSliatg wglsd ade J=1 o dizlsdl wluwsall @o Jolsil
(0Ll / pald) wl)Sia)

10 |Provide trainings to local community with training, external
lectures, advising and/or any related service(s)

alpol=all / copil) Jis oo Gl=all Raizall (Ggiua eldidl
o wld wloas gl doas dif glfg (sLiyRly paill ads /du) ]

Total Points (Max = 10)
(10 = a8l adl ) bladl Soazxo

(Proposed) Professional Development Plan by  auasll /owas)l LSG JiS (e dojpifall Sl pobidl das
Deputy Dean/ Dean

Faculty Member Comments

Comments

3o0f4
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Signed Name Date
as Dean/Deputy Dean

as Faculty Member

40f 4
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U4 Form - Faculty Member Annual Evaluation ol A gl Goiudl el (U4)

Faculty Information

Inst. Name Rank College Acd. Year

Specialization Department/Program

Teaching, Advising & Admin Activities

Students' Evaluation (20) - (QAIRC Student evaluation results)

Head of Department/ Program Director Evaluation (15)

College Dean / Deputy Dean Evaluation (15)

Total Points (Min = 35, Max = 50)

Research

Published (Scopus-indexed) journal paper- (20) per article

Published a book chapter (Scopus)- (20) per chapter

Published paper (Arabic) in refereed journal approved by AAU (including AAU Journal of Business and Law)- (10) per paper
(Specializations taught in Arabic only) (Except for faculty members who are graduates of universities taught in English)

Published in (refereed) conference proceedings (Scopus)- (10) per paper

Translation of Textbook(s) in the specialization issued by an international publisher approved by AAU- (30) per text book

Author/Prepare Textbook(s) refereed by the AAU- (30) per textbook

Total Points (Min = 20, Max = 30)

Community Engagement

Head of Department / Program Director Evaluation (10)

College Dean/ Deputy Dean Evaluation (10)

Total Points (Min = 15, Max = 20)

Grand Total

Suggestions (Professional Development Plan)

By Program Director/ HOD

By Dean/ Deputy Dean

Quality Assurance & Institutional Research Center
lof 2
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This is an auto summarized form from FME 3a & 3b.

Quality Assurance & Institutional Research Center
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